TOIN CEPBUUC

odpuuUMarbHble CePBUCHI N OAMnIepbl
Nno Bcem Poccumun




BBepeHue

2 YTo Takoe TOI cepBMUC

HoBaa nnatdpopMa cCerMeHTUPOBaAHHOIO
TpadrKa B TeMaAaTUKE PEMOHTA

aBTOMOOUMNEN, KOTOPAA MOMOXKET
OPULMANBbHBIM CEPBUCHbLIM LLEHTPAM
MOBbLICUTb 3PPEKTUBHOCTb PAOOTHI.




NMpo6nema,

Bce ounepckume LeHTPbl MO CEPBUCHOMY OBCY>KMBaHUIO
KOTOPYIO CTaNKMBAaIOTCS C PSOOM KPYMHbIX MPOBMeM 1 3a0ay npum
pelwlaeT NnpUBeYeHUM TpadmKa Ha CalT, TakMe Kak:

NPOAYKT

OOPOrom NnpA, N3-3a PeK/laMbl M BbICOKOWM KOHKYPEH LMK
* KIIMEeHTbl HEe MOIryT HAaUTW CaUT aunepa

« C/TOXXHbIM CaNT ONNEPCKOro LeHTPa Ha KOTOPOM K/TMEeHTaM TSaXeno
HaUTU MHbdoOPMaLIMIO M 3anUcaTbCH Ha CepPBUC

- HET BO3MOXXHOCTMU CcOe/1aTb CauT OJ19 KITMEHTOB

« HEraTMB M CTePEeOTUrNbI OPOro peMOoHTa 1 0O6CNY)XMBaAHUA Y «OPUNLINANOBY
* MHOYECTBO «FapaXHbIX» CEPBMNCOB C HU3KOW LIEHOBOMW MOJINTUKOM

« MPW NepBoM 3anncK Ha TO UM PEMOHT, KITMEHTbI HE 3HAKOT C Yero HavyaTb
* KJTMEHTbI MLLYT CKUAKU U aKLMNU

 KITMEHTDbI N3YHalOoT pel;ITl/lHr N OT3bIBbl O KOMIaHNIA

I3 3TOro BCero rnpaktnyecky Bcerga BO3HMKAET HEraTUB, KITMEHTbI YXOO 4T,
He XOTAT OOCNYKMBaAHUA Y «ODUNLMANTOB», OCTaBAAOT OTpmMLUaTENbHbIE OT3bIBbI
M CTaBAT HU3KKME OLUEHKU, XOTa B bonbLlumHcTBe npobnem, AUJTEP HE BUHOBAT.




OnucaHue ) Mbl pa3bmBaeEM KOHKYPEHTHbIE 3anpPOChbl HA OECATKUM M COTHM Bonee
MEeNKMX, N cobmpaemM TpadpmK No HMM Ha crneynasrbHble CTPaHULbI.

npOnyKTa JTO MO3BONIAET HAaM MOBbLILWATb KOHBEPCHNIO B 3adBKY U YOELUEBJIATD
rnpmBriedeHMe KIMeHTOB.
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OnucaHue P TOMN cepBUC NO3BONIUT BaM:
NPOAYKTa
. GOPMUPOBATL MONOKUTENbHbI
06pa3 KOMMaHUM
p
+ MOMy4YaTb TOMbKO LieNeBble 3ag9BKM
. YBENUUUTb KOHBEPCUIO 3a99BKM e 1 oo
N YMEHbLUUTb €& CTOMMOCTb TexHUUECKOe
+ COKpPaTUTb MyTb MOMCKa N MPUHATUS obcnyxusaHue Chery :
pelleHUa BallMX KITMEHTOB B PocToBe-Ha-[loHY e

dHaJIN3NPOBAaTb NoBeageHne
BalLUlMX KITMEHTOB

KBanudbunumpoBaHHbIe CneumnanbHbie [apaHTKH MNMpodeccmoHanbHI

cneumnannctbl npegnoxxeHnya N CKMOKW O¢>L—1L,,L'1 a/IbHOTO Qwnnepa nooxon




NMpenMyLlecTBa
npoaykKTa

2 7 rnaBHbIX NPEeUMYyLLEeCTB

PaclumpeHHasa KapTo4dKa gu/iepa ¢ McyepnbiBatowen MHPOPMaLIMeWN,
KOHTAKTHbIMUW OaHHbIMW, MONOXUTENBbHBIMW OT3blIBaMK, CreLMarbHbIMU
NpenoXeEHNAMM N yCyraMum

laHHag CTPAHWLQA INo3BOJINT KITMEeHTY J1el'KO HAUTW BAC HA KaprTe ropoagd, OSHAKOMUWTBbCH
C O13biIBAMUN N PENTUHIOM, CBHA3ATbCH C BAMW WJ1M CPA3Yy 3AlrcaArTbCHd HA CepPBVC, A TAK>XKe
BOCTIIOJ/Iib30OBATbCAH CePBUCHbBIMUW T1peLSTOXKeHWAMUW M AKUWNAMU

55 cTpaHUL, C rMnepcerMeHTUpoOBaHHbIMUW YCyramMu 414 Ballero
6peHOa B BalleM ropoae

[MpegocTaBum BaM SEO ornTUMU3MPOBAHHbLIE CTPAHULbI YC/Y T o BALl 6peHA.
CerMeHTMPOBAHHOCTb TOKMUX CTPAHML, MO3BO/ISGET HOM JOOUTHECSH BbICOKOIMO YPOBHS KOHBEPCUU
B 309BKY - 40 10%, 6;/10rogaps 3ToMy BALLUW PEK/TAMHbIE KOMIAHWK MOryT 6bITb ropa3go 6osiee
S3PPEKTUBHBIMU W OELLIEBBIMU

Pa6oTta c penyTauMeﬁ, TOJ1bKO pPealibHble, NMoJ1IOXXNTEJ1IbHblE OT3blBDb
N3 OTKPbITbIX MCTOYHWNKOB

B BaLieu KAprtoydyke 1 HaQ ctpaHnUax ycr/iyr 6y,ﬂyT BUOHDbI TOJIbBKO lNOJIOXUNTESJIbHblIE OT3blBbI,
i te KOrTopble 3aX0TUTe Bhbl. JIQHHbI peVITMHFquTbIBOeTCQ rNoncKoBbIM cHMCcreMAaMuU
M rioebiLugeT JI0AJ/IbHOCTb BALWWNX ped/siIbHbIX, 1 TNOoTeHLWAJIbHbIX K/TMEHTOB



NMpenMyLlecTBa
npoaykKTa

2 7 rnaBHbIX NPEUMYLLLECTB

AHanUTUKa U KOHTpPO/b TpadmKa

[TosiHas, AOCTYNHAS M MPO3pPAYHAS QHATUTUKA CAMTA. Mbl MOCTABUM
BALUM cyeTYukm AHaekc Metpukum n Google AHQINTUKW, 4714
rPAMOTHOIO KOHTPO/IA U YIPAB/IEHUSA PEKTAMHbIMU KOMMAHUAMU

CTOpOHHME MHCTPYMEHTbI U BUOXETbI

BO3MOXXHOCTb VYCTOHOBKW INMPAKTHNHYeCKN BCeX BUOOB BUO>XETOB HAQTOB, KB30B,
BCcriomMmoragresibHbIX d)0,0I\/I n riogmMmeHHbIX HOMePOB AJ1d ONMHAOMUWNYEeCKOTIo KOJIJITREKWHTd.
MCﬂOﬂbB’yI;ITe rnpnBblHHbIE MHCTRYMEHTbBbI MHTEPHET MAPKEeTUHId

BO3MOXHOCTb Nosiy4daTb 3asiBKM MO JIIO6bIM HY)XHbIM BaM 6peHAaM

He OI_,OOHMLII/IBOVUITer TOJ/IbKO o4H1M BALWM 6pe/—/£40/vl, Mbl MO)XeM repegaBdTb
BAM 3A9BKU M0 J1106bIM nmHrepecyvyroLrmM BAQC HAripadsBsieHUWEIM

NMpuopuTeT NOUCKA BHYTPU cepBuUcCa

BaLu ,ﬂl/lﬂe,OCKl/ll;l LHeHTP 6y,ﬂeT BblagesieH HA BCeX KAPTAX HALLUero cepBmrcd, Bbl riosiydaere
rpnopunTeT NoncKdA rno Kareroprdm yCcsiyr B BALeM ropogde



HEVITETUEE D OdPeKTUBHOCTD
npoayKTa

160% TOIM 10 18%

PocT nocelwaeMoCTu 80% HaLwwmx M3KUWN MPOLLEHT
HaLlero cepBmMCca COCTaBNAeET CTPAHWL, HAXOOATCH OTKa3a MNOCeTUTENen
0o 160% B MmecqaLl, B TOI'110 HHOoekKca

6,4% USER LOYALTY

BbicOKag KOHBepCKUA BblCOKasa BOBJ/IEYEHHOCTb
B 3a9BKY noceTuTeneun




YuukanoHocts [ LRIl ake) -
NPoAYKTa

. OTCYTCTBME MHPOPMALMOHHOIO «LLUyMa» BOKPYT
npo6aeMbl M MOTPEBHOCTU KIMEHTA

MOHATHAad, ncyepnbiBatoLlad MHPoOPMaLMS
KITMEHT cpa3y NonagaeT Ha YCyry, KOTopaa eMy HY»KHa
HEeT HEOBXOOMMOCTUM TPATUTb BpeM4a Ha MONCKMN MHPOPMaLMNM BHYTPW camTa

MPOCTbl€ BbICOKOKOHBEPCUMOHHbIE POPMbI, HE TpebytoLme
N3NTNLIHEN MHPOPMALMKM MO CTaHgapTam AL

I_IpS:IMOl;I KOHTaKT C MeHed>XXepaMi L Hepe3 BNOXETDbI, NMOYTY UTTU TeﬂeCIDOH

Nl




YHUKaNbHOCTb > Onsa apunepos:
NPOAYKTa

- OTKPbITb eLle OoaMH KaHan npmBredeHmsa Tpadprka Ha cepBUC
- yrNpaBnaTtb penyTtaumnen 1L B MHTepHETE

. OXBATWUTb BECb CMEKTP YCNYyr CEPBUCHOIO OOCTY>XMBaHMA

. MONy4aTb 3a9BKUM MO APYrMM bpeHadam

- yoep»xaTb (Retention) 1 MoOBTOpPHO BOB/EYb
(Re-engagement) npenblOyLmx KITMEHTOB

- HEeT HeobXoaAMMOCTKM B creynanmcrax ang
pa6OTbI C cCanTaMu, Mbl BCe cOe/IaeM 3a Bac




CtToMMoOCTb

a JaHHOM 3Tane Mbl NPOBOAMM 3aKPbITOE
TECTUPOBaAHWME CUCTEMDI, U MpedsjlaraeM Bam
6ecrnsiaTHoe y4yacTme Ha 3 Mecqaua.

[MpenBapuTenbHo 0o peBpand 2024 roga

3 MecsdLua Mbl byoeM nepeanaBaTb BaM BCe 3a8BKU C
camTa Nno BalLlMM BbpeHgaM B BalleM ropoae, 3arnmcb
Ha PEeMOHT, cepBuc, TO 1 obpalleHnto K Bawemy L
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